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What is a Model of Care?

A Model of Care helps health care teams understand
patient needs and how health care professionals can
best work together to meet those needs.

How do we develop a Model of Care?

Models of Care are developed in partnership with
experts, for specific programs such as critical care or
emergency.

The steps to develop a Model of Care may include:

e |dentifying care needs: Map the patient journey

and experience

e Designing a Model of Care: Match the care
needs with appropriate professionals, identify
innovative practices, and optimize the use of
clinical staff

What does engagement look like in Model of Care
Development?

Patient partners are invited to provide the patient
perspective to support the development of a Model of
Care.
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Why is important to include Patient Partners?

Patient Partners have a unique perspective and are key
members of the health care team.

By engaging patient partners, we can make sure the
Model of Care reflects the needs and experiences of
the people it impacts, so that we can provide care that
matters to patients.

How to engage in Model of Care Development?

Patient Partners help in the development of Models of
Care by incorporating their feedback into the final
document

Qualities of a Patient Partner:

e Shares insights and information about their
experiences

e Sees beyond their own personal experiences

e Respects the perspectives of others

e Speaks comfortably in a small group

e Works well in partnership with others

e |s committed to providing input on the patient
journey the proposed Model of Care

Sites Community

St. Paul’s Hospital Dialysis Clinics
Holy Family Hospital East Vancouver
Mount Saint Joseph Hospital North Shore
qathet Powell River
Richmond

Sechelt

Squamish
Vancouver

Youville Residence

St. John Hospice

May'’s Place Hospice

St. Vincent's: Brock Fahrni,
Langara, Honoria Conway-Heather
Crosstown Clinic



